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ABSTRACT

ISA, the Automation Federation, and several other professional and industry organizations have been
developing a skills model to fully develop the Automation Profession. Applying this model can be very
beneficial to workforce development challenges within organizations.

We will provide information on the model’s development and current work going on to apply the model in
industry. Methods of implementing it at your organization are also discussed with practical steps you can
take to being your own implementation personally, professionally and organizationally.

This presentation will review the model:

e Whyitis needed

e How it was conceived

e Who came up with the skills
e How it is maintained

e How you can provide input

We will then go into application techniques

e How is the profession using the model to develop a new workforce
e How can you apply it to your personal development
e How can you apply it to your organization

Finally, we will review some practical and actionable things you can do with the model immediately:

e How to approach your management to begin an implementation program
e How to use the model to develop proper job descriptions
e How do you use the model to gain a seat at the table of decision makers
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Over a decade of work has gone into the creation and promotion of the Automation Competency Model.
This presentation will help you tap into the work that many people have completed and use it to your
advantage in the development and advancement of your career in Automation.
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